
  

     

                                                    Webinar on: 

    LEAN HEALTHCARE MANAGEMENT                                                                                
(For Hospitals, Clinical Labs., Diagnostic Centres & Pharm Companies)       

 

                     Program Fees: Rs. 590/- (Including GST) 

 

    About Webinar                                                                
           

           Lean Healthcare Management is the application of Lean Ideas in the Healthcare facilities to minimize waste in 
the care delivery processes and add value to the patients.  

 

   The core concept of Lean Healthcare is to identify which                         
actions add value to the patient, which actions do not add 
value to the patient and which measures could be improved in 
the entire patient journey through various departments such 
as OPD, ED, OT, IPD and other allied departments such as 
Clinical Laboratory and Diagnostics. 

 

   The people who do the work viz., Physicians, Nurses, Quality 
Professionals, Medical assistants, are in the best position to 
innovate the processes to make them easier to do the work 
and deliver value to the patients. The central principles  of Lean 
Healthcare Management are Continuous Improvement, Value 
creation to the patient through waste elimination, Visual 
management, and working in cross functional teams to ensure 
safe care delivery and the best patient outcomes as well as to improve the overall profitability and sustainability 
of the Healthcare Organizations. 

 

Webinar Coverage:  
 

➢ Introduction to Lean Healthcare Management / 8 Wastes in Healthcare  
➢ 5S for Hospitals / Healthcare Kaizen  
➢ Clinical Value Stream Mapping (VSM)                                                           
➢ FMEA in Healthcare-Case Study /Quick Change Overs in Healthcare (QCO)  

 

Speaker’s Profile:  
Shri Ashok Kunapareddy is the Founder CEO of Lean Healthcare Initiatives, offering training and consulting 
services in Lean Healthcare and Lean 6 Sigma, to Healthcare Organizations. He is a Lean Champion, Coach and 

Lean Six Sigma Black Belt (LSSBB), with over 30 years of experience in Process and Lean 
Management areas. He was formerly the Sr. Dy. Director, National Productivity Council (NPC). 
He is an examiner for Consortium of Accredited Healthcare Organizations (CAHO) for Lean Six 
Sigma Project Evaluation taken up by various NABH Accredited Healthcare Organizations.  He 
has worked and trained many healthcare professionals in the areas of Lean Healthcare and 
Lean 6 Sigma Healthcare Management in hospitals such as Columbia Asia, MGM Healthcare, 
American Oncology Institute, AMRI Hospitals, Vijaya Hospitals, Aster Prime and Apollo 
Hospitals to name a few. He has coached numerous Healthcare Professionals such as Doctors, 

HCO owners, healthcare quality and operations professionals in attaining Yellow and Green Belt Certifications 
from his Organization M/s Lean Healthcare Initiatives.   

 

For more details contact: Swarupan Das, Email:  swarupan.das@npcindia.gov.in  / bngnpc@gmail.com 

  Mobile - 9019883123. 

Date: 27th June 2021, Sunday   

 

Time: 10.00 AM-1.00 PM 

 

Duration: 180 mins 

 

(Break: 11.30 AM-11.45 PM) 

 

Speaker: 

Ashok Kunapareddy 

 
Founder CEO,  

Lean Healthcare Initiatives, 

Bangalore 

www.leanhealthcareinitiatives.com 
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