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TOTAL PRODUCTIVE MAINTENANCE

About TPM Key Learnings Speaker

Total Productive Maintenance is a O  TPM methodology Mr. Amit Kumar is a graduate engineer,
philosophy aimed at eliminating MBA and a certlfle_d Lean Six Slgma
production losses and keeping Q TE)Mrgrenvelopmem Black Belt Professional cum Trainer.
equipment in a position to produce prog He has more than 14 years of
at maximum capacity, the expected O Importance of TPM  ©€xperience in implementing various
quality products, with no Operational Excellence Projects like 5S,
unscheduled stops. O How to increase TPM, Quality Improvement, Kaizen,

involvement of SMED, Poka Yoke, Manpower
It talks about better utilization of resources gptirr?::ﬁatio& Process S:([abi"tyi)VS]C.,
maintenance  and  production . ash Flow Management, etc. both in
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resources. It helps to get rid of fixed Success wit India and abroad.
mindset and improves  Overall O  Practical cases He has facilitated over 120 projects
Equipment Effectiveness. Webinar spanning different industry segments
will  cover Pillars of TPM, and has trained more than 1000 people
Implementation steps and its in areas related to Lean Six Sigma.
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