Webinar Title: TRAINING IMPACT ANALYSIS

Expert Speaker: Dr. Ashutosh Muduli

Webinar date: 13 Aug 2020 3 PM.; Duration 1 Hour; Fee: Rs 300 (inclusive of GST)

About Webinar: Organisations are investing in crores for training. Only few organisations went
ahead to check the return of their investment. In other word, the impact of the training are rarely
analysed by organisations. Lack of impact analysis may drain the hard earned revenue of the
organisation in to a mere waste. Hence, every sensible organisations and managers should attempt
to understand the impact of the training on employee performance and company results. The
webinar shall aim to help the managers to understand the methods and processes for conducting
training impact study.

Webinar Coverage:

e Significance of training impact

e Training impact process analysis

e Methods and techniques for impact analysis

e Finding solutions for better return of the training investment

Speaker Profile:Dr. Ashutosh Muduli is a seasoned trainer, academician and researcher in the field
of human resource development. At present, Dr. Muduli is associated as a Professor with the
management school of Panditdeendayal petroleum university, Gujarat. During the last 25 years, he
has been involved with various organisations for conducting training need analysis, training impact
study, conducting training programme etc.

Register to learn:

e Conducting training impact study
e Knowing the process of impact study
e Mastering the techniques of conducting an Impact study
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