
 

  

NATIONAL PRODUCTIVITY COUNCIL 

Webinar 

Synchronous Management - TOC application in 

manufacturing with practical case studies 

 
07th of August 2020, 10:30 AM – 12.00 Noon 

About Webinar 

Synchronous Management is an application of the Theory of 

Constraints in an organization. This webinar aims to give participants a 

quick overview of this approach and also some insight on how it can be a 

superior alternative to concepts such as ERP, MRP, JIT, Six Sigma, 

etc. The main aim of this webinar is to introduce participants to the 

concept of Synchronous Management and to develop an understanding 

as to how it can be applied in an organization with practical case 

studies. 

Webinar Coverage 

❑ Introduction 

❑ The Goal of an organization 

❑ The measurement system 

❑ Basic Principles 

❑ The Drum – Buffer - Rope Approach 

❑ A Logical Approach to Continuous Improvement 

❑ Different Plant Types & their Characteristics 

❑ Success stories and Examples 

❑ Frame Work for Implementation in manufacturing, process and 

project organizations 
 

 

 

 

 

 

 

 

 

 

 

SPEAKER 

B. Girish, Sr. Dy. Director, NPC, 

an expert on TQM, TOC, Lean 

and other related areas. He has 

applied TOC concepts as a part 

of consulting assignments with 

large PSUs, automotive industry 

and engineering industry. He is 

an eminent trainer who has 

been an International  Expert 

Faculty with the Asian 

Productivity Organisation 

(APO), Tokyo, Japan. 

 

 

REGISTER @ 

https://www.npcindia.gov.in/N
PC/User/webinar_registration?
course_select_id=MjQ3 

 
 

REGISTRATION FEE: 

Rs.590/- per participant 
(including GST) 

 
 

CONTACT: 

srividya.m@npcindia.gov.in 
9962287373 

 
 

 
 
 
 
 
 

NATIONAL PRODUCTIVITY 
COUNCIL 

Under DPIIT, Ministry of Commerce & 
Industry, GoI 

Dr. Ambedkar Institute of Productivity 
Chennai 

 
  


