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Online Training Programme 

on 

Effective Production Planning and Control 
(first plan your work, then work your plan) 

 
Online Training:  Paid    Registration Fee (including GST): - Rs. 1180 
 
Date: 31st March 2021                           Duration:  2:00 – 5:00 PM  
 

We will be shouldering the responsibilities of executive of tomorrow so it is to understand methods, 

plans, various techniques that are essential to operate the effectively and efficiently. For this purpose, 

we must have the knowledge of PPC. 

The manufacturing organization is to make the products. Thus, the production is the nucleus or the 

center of entire business operations. It must be emphasized, however, that on signal system of 

forecasting, preplanning, planning and control is suited to all industrial enterprises.  

PPC defines as the process of planning the production in advance, setting the exact route of each item 

give “production order” to shops and lastly to follows up of progress of produces according to order.  

The principles of PPC gives in the statement, “first plan your work, then work your plan” 
 

The objectives of Production Planning & Control are to plan & execute based on Market Demand 

Forecast, Available Production Capacity, Available Production Technology, Raw Material and 

Components in Stocks, and Suppliers Capacities to supply, so that company can timely deliver value 

to Customers.  

 

Introduction, Forecasting, Aggregate Planning, Master Production Schedule and Material 

Requirements Planning  

 

This Programme is for all Supervisors, Managers and Executives from all functions across the Supply 

Chain, Production Planning, Purchase, Stores, Inventory Planning, to support Organizational Initiatives 

for Lean Management. 

 
 

Thanks & Regards 

 

B. Prabhakar 

Dy. Director 

Regional Directorate 

National Productivity Council, Kanpur 

Mobile No. 8989166436 

Email ID: b.prabhakar@npcindia.gov.in 

 


