National Productivity Council

Mastering Method Study Concepts

Webinar Date: 26.05.2021 | Duration: 1 Hr | Time: 3 PM to 4 PM
Registration Fee: Rs. 399 (Including GST)

About Webinar:

Method Study and Work Measurement are the two basic techniques of Work
Study. While Method study is the systematic recording and critical
examination of production, service and business processes in order to make
improvements, Work Measurement helps to assess the human effectiveness.

This technique subjects each operation of a given piece of work to close
analysis to eliminate every unnecessary element or operation and to
approach the quickest and best method of performing each necessary
element or operation. It includes the improvement and standardization
of methods, equipment, and working conditions.

Method Study is essentially concerned with finding better ways of doing
work and can be applied to any kind of work, whether it is a factory or
clerical activity.

Webinar Coverage:
« What is Method study
« Approaches to method study
« Method study procedure
¢ Human Factor in Method Study

Speaker Profile:

Shri. C. Narendra is currently working as Regional Director at the National
Productivity Council’s (NPC) Bengaluru office. Having graduated in
Mechanical Engineering, he has a post graduate diploma in Industrial
Engineering from National Productivity Council and has been involved in the
industrial engineering based productivity improvement studies in various
sectors and industries over the last 29 years.

Contact Details:

c.narendra@npcindia.gov.in, bngnpc@gmail.com,
9986073609 080-23467294
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