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rogram Deliverables

Content:

Day Suhlect Details of content
General principles of safety Safety principle, Definition of PSM, Why do we
management, esp. Process safety | need PSM?, Recent major accidents in India,
Management statistics and why large scale incidents are

prevalent?, History and benefits of Process
satety, safety policy, safety principle, Managing
risk, Safety management framework,
Introduction of PSM wheel.
Technology arm of Process Safety | Operating procedure and safe work practices,
Management Process Technology,
Management of Change (Technology),
Process Hazards Analysis

Facilities arm of Process Safety Pre start up safety review
Management Management of Subtle change
Quality Assurance
Mechanical Integrity

Personnel arm of Process Safety | Incident Investigation
Management Contractor Safety

Training and Performance

Management of Personnel change

Emergency planning and Response

Audit and Assessment
Operational Discipline and 11 elements of Operational Discipline.
building safety culture. How to build safety culture for sustainable
Commitment of participants for manufacturing and Operational excellence?
forward path
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