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FOREWORD

Rejuvenating Productivity MovementTowards Atmanirbhar Bharat

To become globally competitive and atmanirbhar, India’s manufacturing sector players have to lift their
productivity closer to global standards. Compared with India, manufacturing productivity in Indonesia is twice as
high; in South Korea, productivity is four times higher. Wide disparities can be seen in certain sectors. For
example, South Korea's electronics manufacturing sector is 18 times more productive than India’s, and its
chemicals manufacturing sector is an astonishing 30 times more productive. Improvements to key manufacturing
processes could increase the productivity of Indian companies multiple times.

Productivity movement in the country dates back to late 1950s with the setting up of the National Productivity
Council (NPC) and its associated network of local productivity councils (LPCs) spread across the country. NPC-
LPCs’ combined with NPC as Apex Body (and Fountain Head) has made significant contributions to spread the
message and importance of productivity during the last 60 years.

The two day conference on 10 -11 September 2022 at New Delhi brought the LPCs and NPC together after a
brief hiatus to brainstorm measures for rejuvenating the productivity movement for Atmanirbhar Bharat which had
participation from 20 LPCs, policy makers, experts and practitioners.

The conference brought out that over past years LPCs have achieved a great deal and much more could be
achieved in future with a stronger collaboration with NPC as the elder brother in leading the productivity
movement. Multiple areas of collaborative efforts were outlined. Various activities, which should be adequately
funded, were discussed. LPCs were in unison while emphasizing strengthening of NPC’s role in National
Productivity movement and taking up broad based activities/project with support from LPCs at local levels,
thereby expanding the spread of engagement with LPCs in the light of its big contribution to the growth of
productivity, particularly in MSME sector. The conference received wider media coverage signifying the
importance of productivity in the economic development of the country.

NPC and LPCs also concluded that local resources should be utilized efficiently and productively. LPCs as local
productivity champions of productivity movement under the guidance of NPC were discussed. NPC announced,
“Navmantra,” a Nine-Pronged-Approach for Swavalambi Bharat: five thematic areas and four geographic focal
regions. The thematic areas are, Youth & Productivity, Women & Productivity, Innovations, Agri &Coops and
Industry Partnerships. Each of the thematic areas and focal regions would be steered by professionals from NPC
and co-steered by LPC representatives. Regular activities by LPCs were also outlined.

Sundeep Kumar Nayak, IAS
Director General
National Productivity Council
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Context

National Productivity Council (NPC) organized a two dayconference of 26 Local Productivity
Councils (LPCs) ontheme, “Rejuvenating Productivity Movement towards Atmanirbhar
Bharat” on 10 and 11 September, 2022 atNPC Head Quarters in New Delhi. It focused on
contributions made by NPC and LPCs towards productivity enhancement at the National and
State levels. This conference also discussed ondevelopment of a roadmap for collaborative
activities by NPC with LPCs. The conference was organized by NPC after a long gap.The
conference schedule is placed atAnnex-A. The theme paper of the conference is at Annex-B.
Some photographs of the conference are at Annex-C.List of participants is at Annex-D.
Some media clips on the conference are at Annex-E.

Productivity movement in the country, steered by the Government of India dates back to
setting up of National Productivity Council and several LPCs in 1958 in pursuance of
recommendations of a Productivity Delegation by Late Dr Vikram Sarabhai to Japan. The
objective of setting up these tripartite (government, management and labour) organizations
was to secure efficient use of costly and scarce resources to achieve rapid industrial growth,
and higher productivity in all sectors of India’s economy.

The mammoth network of apex level NPC spread across the country through its regional
offices and the large number of LPCs working in different parts of the country has been in
the forefront of spreading and deepening productivity movement in the country. They have
made significant contributions in improving productivity in all sectors (primary, secondary
and tertiary) of economy, with focus on MSMEs, since 1950s. Some of these are:

e Reorganization of large industries in public sector.

e Promotion of shop floor safety and safety audit, much before the advent of Indian
Safety Council, time and motion studies, pollution control concept in high polluting
industries, much before setting up of Central and State Pollution Control Boards.

e Human Resources competency development programmes, quality concepts such as
TQM, Kaizen and Quality Circles, much before the setting up of Quality Council of
India; energy conservation and energy audit, much before the Bureau of Energy
Efficiency.

e Knowledge Management, entrepreneurship development, informal sector.

e Trade Unions and Workers training, Labour Leaders’ Conference.

e Publicationof productivity related documents in regional languages.

e Formation of industry clusters, Lean manufacturing, Ease of Doing Business studies.

Objectives

NPC organized this face-to-face (not online / hybrid) conference to bring together 26 LPCs
working across the country to a single platform for deliberating upon productivity
enhancement issues and challengesfrom a multi-stakeholder perspective. Fostering
diffusion of productivity consciousness throughout the economic spectrum, the conference
aimed at developing innovative ideas, technologies, techniques and new products/services
that may serve to improve measurement and analytical tools for assessing productivity
achievements towards the goal of Atmanirbhar Bharat.
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Inaugural Session

In his introductory speech, Dr. R.D Mishra, Secretary, Greater NOIDA Productivity Council and
Secretary, All India Federation of Local Productivity Councils (AIFLPC) welcomed, Shri Sundeep
Kumar Nayak, IAS Director General (DG), NPC. He dwelt upon the key word ‘rejuvenating’ as core of
the conference theme and requested all LPCs to meet today’s challenges. He said that there were
around 26 LPCs which are active in India. India as the 5™ largest global economy expects NPC and
LPCs to join hands to make India the largest economy.

Shri B.P Bakshi, President, AIFLPC& Chairman, Assam Productivity Councilsaid that he has been
associated with the Assam Productivity Council for several decades. He thanked DG, NPC for being a
leader of productivity movement of country. NPC has made lot of contribution in many spheres. NPC
was set up to PROFIT THE NATION and not to earn profits for itself and same is the LPCs’ objective to
function. He also highlighted that NPC and LPCs together have been able to save billions of rupees
for Industries in the country and has been contributory for country’s GDP to the tune of about 1.5%.
He said NPC and LPCs should be strengthened more with Government of India support and role of
NPC expanded with distinct identity. He appealed that the talk of merger of NPC with any other
organization should be stopped once for all. He emphasised on the Vision of Hon. Prime Minister to
make India Atmanirbhar by 2047 and reach S5 trillion economy by 2025. He emphasised that to
achieve this, it is required that NPC gets necessary impetus and support from Government. We need
youth to be up-skilled and re-skilled in the context of new opportunities and challenges.

In his inaugural address Shri Sundeep Kumar Nayak, IAS, Director General, NPCwelcomed all
distinguished delegates for participating in the conference while emphasising the need for enhanced
efforts for Productivity Movement, now more than ever, by continued collaboration and partnership
between NPC and LPCs.

Shri R.R. Rashmi, Former Special Secretary to the Government of India, Ministry of Environment,
Forest and Climate Change and Honorary Senior Advisor, NPC as Chief Guest in the inaugural
session, emphasised the need for adoption of ‘green manufacturing processes’ to achieve
sustainable production as well as responsible consumption by internalizing green behaviours. While
pointing out different initiatives in terms of policies, rules and regulations by the government, he
emphasised that all stakeholders need to internalize the green manufacturing practices. He stated
that about 14 Sectoral industries have been mandated to reduce the emissions in the wake of
nation’s commitment to reduce the emissions intensity. It is here he further added that, NPC and the
LPCs can come together and develop some system and process by which energy efficiency methods
and techniques could be propagated to the industries through demonstration of knowledge and
accrued benefits. He also advised NPC to facilitate GeM to work out strategy/plans to have effective
green procurement and adoption of circular economy.

Vote of thanks was presented by Dr Shukla Pal Maitra, Secretary, NPC.
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Technical Sessions

10" September, 2022 : Presentation by Local Productivity Councils (LPCs)

Session-1: Presentation on NPC Activities, Achievements and Perspectives towards Atmanirbhar
Bharat —Dr. K.P. Sunny, Director (Finance), NPC

The historical background and contributions of NPC across the sectors to several industries,
institutions of prominence, productivity movement then and now in the light of the newer
challenges was highlighted. He highlighted that the scope for improving productivity of India is huge
since our per capita GDP is low compared to 63 other countries of the world. It is now very
important that NPC and LPCs to achieve the AmritKaal 2047 objective, need to focus on Inclusive and
Innovation led sustained Productivity growth and develop robust Innovation ecosystem for inclusive
engagement and shared perspectives.

Sessions-2 to 7: Presentation on Activities, Achievements and Perspectives towards Atmanirbhar
Bharat — By Representatives of LPCs

The presentations were made by total 20 LPCs in three groups on their last ten years activities,
performance and achievements and their way forward and perspectives on future activities with
NPC. Each of these sessions was moderated by senior NPC officers.The session wise presentations
were made as under, by the LPCs:

> Session-2: Presentations by 3 LPCs — Moderated by Sh. Umashankar Prasad,
Director (HRM &CoE), NPC

o Presentation of Delhi Productivity Council (DPC) by Shri SampatToshniwal,
President, DPC and Ms Anju Bajaj, Jt. Secretary, DPC

o Presentation of Andhra Pradesh Productivity Council (APPC) by Dr. T.
Srinivas Raghu, Principal Director, APPC

o Presentation of Assam Productivity Council (APC) by Shri B.K Agarwal, Hony.
Secretary, APC

Ms Anj Bajaj, Dr. T. Srinivas Raghu, Sh. B.K Agarwal,
Jt. Secy., DPC Principal Director, APPC  Hony. Secy., APC
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> Session-3: Presentations by 3 LPCs — Moderated by Sh. G. Sarvanan, Director (IE),
NPC
o Presentation of Baroda Productivity Council (BPC) by Shri. G.P Namdeo,
Executive Director, BPC

o Presentation of Greater Noida Productivity Council (GNPC) by Dr. R.D
Mishra, Secretary, GNPC

o Presentation of Coimbatore Productivity Council (CPC) by Dr.Smt. K. Chitra,
Vice President, CPC

h i
t’.ﬁqﬂ“’lm.
Sh. G. P Namdeo, Dr. R. D. Mishra, Dr.(Smt.) K. Chitra,
ED& Secretary, BPCSecretary, GNPC  VicePresident, CPC

> Session-4: Presentations by 5 LPCs — Moderated by Sh. Nikhil Panchbhai, Director
(IT), NPC
o Presentation of Bihar State Productivity Council (BSPC) by Adv. B.K Sinha,
Secretary General, BSPC.

o Presentation of Kutchh Saurashtra Productivity Council (KSPC) by Sh. Deepak
Sachdev, Chairman, Program Committee, KSPC.

o Presentation of Haryana State Productivity Council (HSPC) by Shri H.L
Bhutani, President, HSPC and Shri J.P Malhotra, Immediate Past President,
HSPC.

o Presentation of Kerala State Productivity Council (KSPC) by Shri A.R Stheesh,
Hony. Secretary, KSPC and Shri A.R Jose, Director, KSPC.

o Presentation of Jharkhand State Productivity Council (JSPC) by Shri A.K
Pandey, Former IAS & President, JSPC.

§
I

N .‘ 7
Shri D.K Srivastava Sh. Deepak Suchde Shri H.L Bhutani, President& Shri J.P Malhotra,

President, BPC Chairman,P/Comm.,KSPC Immediate Past President, HSPC
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Shri A.R Satheesh, Hony. Secretary&Shri A.K Pandey, Fmr. IAS & President, JSPC

Shri A.R Jose, Director, KSPC

> Session-5: Presentations by 5 LPCs — Moderated by Dr. K.P Sunny, Director
(Finance), NPC

o Presentation of Poona DivisionalProductivity Council (PDPC) by Shri
PromodWadikar, Executive Director, PDPC.

o Presentation of Kanpur Productivity Council (KPC) by Sh. M Kumar, Director
& Secretary, KPC.

o Presentation of Madurai Productivity Council (MPC) by Shri M Jegan Mohan,
representative of MPC.

o Presentation of Odisha State Productivity Council (OSPC) by representative
of OSPC.

o Presentation of Rajasthan State Productivity Council (RSPC) by Shri Sanjay
Sharma, Representative of RSPC.

| 1)
Shri Promod Wadikar Mohd. Umar, Dr. M. Jeganmohan,
Executive Director, PDPC Director & Secy. KPC Secy., MPC

k|
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% @
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ShriT. C Hota, Shri Sanjay Kr. Sharma
Vice President, OSPC Vice President, RSPC
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> Session-6: Presentations by 4 LPCs — Moderated by Sh. S.P Singh, Director (Agri.
Busi.), NPC

o Presentation of South Gujarat Productivity Council (SGPC) by Shri Bhadresh
Shah, Vice President (President Elect), SGPC.

o Presentation of Salem Productivity Council (SPC) by Er. K. Maniappan,
Chairman, Assets Committee, SPC.

o Presentation of Tirunelveli Productivity Council (TPC) by Shri Srinivas
Sundaresan, Secretary, TPC.

o Presentation of Uttarakhand Productivity Council (UPC) by Shri S.P Singh,
Secretary, UPC.

e e e

Rejuvenating

b . OduCtiviy
Shri Bhadresh Shah, Er. K MariappanShri Srinivasan Sundaresan,
President, SGPC Chairman Assets Committee, SPCSecretary, TPC

Sh. S.P Singh,
Secretary, UPC
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> Session-7: Summary of LPC Presentations — By Sh. Umashankar Prasad, Director
(HRM &CoE), NPC
o Chairperson: Sh. B.P. Bakshi, President, All India Federation of Local
Productivity councils (AIFLPCs) & Chairman, Assam Productivity Council

o Summary Presented by Sh. Umashankar Prasad, Director (HRM), National
Productivity Council (NPC). The summary of all the presentations made by
the respective Local productivity councils (LPCs) brought forward the
following broad points:

= There has been consistent synergy between activities and initiatives
of both NPC and LPC which has facilitated for creating an ecosystem
of culture building for Productivity Awareness amongst Industries
and SMEs.

= NPC should have its distinct identity, not merged with any other
entity.

=  Government budget for running of NPC and activities of LPCs should
be enhanced considering the huge gap. The objective and motto of
NPC and the LPCs should be encouraged to make them self-
sustaining but not to making profit as their objective.

= The diversified portfolio of several LPCs is serving the needs and
challenges of the different sectors of the economy and this further
must be enhanced through technological advancements and
requirements.

= There is a big opportunity and requirement for developing,
designing and implementing new educational courses as per New
Education Policy (NEP) apart from developing Industry Academia
linkages on newer areas of loT, lloT, Industry 4.0 & Productivity 6.0,
Smart & Green Manufacturing to name a few.

e {’ﬁ

T T 1R

Rejuvenating
Productivity
Movement Towards
Atmanirbhar Bharat
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= Attracted by the importance of productivi and

Few slides from LPC Presentations

All India Federation of Local Productivity Councils (AIFLPC)

role of NPC/LPCs’, retired senior govt. officers,
Company executives, professionals, Academia &
labour leaders offered voluntary services to further
the cause of movement.

Achievements

WWith sustained activities over long period of 60
years, the names and role of NPC/LPCs’” has
become synonymous and well-known and popular
throughout the country.

YWe would like to emphasize that National
Productivity Council (NPC) was set up to PROFIT
the Nation and not to earn profits for itself and
same is the LPCs’ objective to function.

A1l these contributions in value terms

<*The movement improved Indian industry
competitiveness by leaps and bounds in global
ranking.

<-lts energy conservation initiative itself has
helped save more than a few lalkh crores of
Rupees in reduced Fuel costs to industry,
railways, transport, service sector

*Environmental protection initiative has saved
millions of tonnes of carbon emissions.

<-lts safety initiative has saved millions of
otherwise lost Man-hours including thousands
of worlk-related Factory Accidents.

<+ Manpower Competency development
programmes have trained atleast 1.5 to 2.0
million managerial, supervisory, Trade
Unions and work persons, entrepreneurship
development, women empowerment, etc
with tangible and intangible benefits.

have contributed at least 1.5 2 to the
national GDP.
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ANDHRA PRADESH PRODUCTIVITY COUNCIL, APPC
(for Andhra Pradesh and Telangana)

ACTIVITIES OF APPCFORTHELAST 10 YEARS

> Around 1,011,980 beneficiaries were trained in various activities and
established linkages thereby enhancing the livelihood base

~ 194 Public and Private Organisations in India were provided
Consultancy Services

~ 6,848 In-service candidates are benefited through Distance
Education and Progarammes for Career Development

~ 965 Inter & Intra Company Training Programmes were conducted

» Preparation of State Agricultural Infrastructure Development
Programme (SAIDP), District Agricultural Plans (DAPs), & State
Agricultural Plans (SAP) for 13 Districts of AP, for Department of
Agriculture, Government of AP.

REJUVEMNATING PRODUCTIVITY MOVEMENT
TOWARDS ATMANIRBHAR BHARAT

The following Strategic Action Plan has to be prepared with an objective to
rejuvenate the Productivity Movement towards Atmanirbhar Bharat which is the
main vision of our Honble Prime Minister Modi ji to augment the activities and to
scale up income levels in all walks of life.

=+ Institutions proposed for ease of doing business In India — A separate Wing
under the umbrella of National Productivity Council to provide wvarious services
under Atmanirbhar Bharat

(1) Feasibility Reports

(2) Detalled Project Reports
{3) Techno-economic viabilityReports
(4) Lender Management and Lender Engineering Services

or the above services, NPC and LPCs may emplanel with all the Banks [
financial |nst|tut|onsas Approved Consultants with the support of Ministry of
Commerce and Industries, Govt. of India.

+ To expand the spread of activities into non-core areas while maintaining the
thrust on romotin deul:tlv awareness and guality of life — Empanelment
required for MNR inistry Energy and Environment. Ministry of Heawvy
Iindustries, Ministry of Steel and Ministry of MSME etc, in the areas of Energy.
Envlmnmentalforpn:ndul:tlvlty enhancemeant

=~ To step up efforts and look for new orientations to identify the available skKills

and labour market for upgradation of skills. Participation is reguired in

learning. training, mentoring., coaching and other activities to adapt and ado

to new technol ies In fast changing world — Empanelmeant is requlred \r\n

Ministry of Ski and Entrepreneurship Development, Ministry

recognition of Prior Learning Program for conversion of unskllled tD sklllqg

manpower services

SUGGESTIONS WAY FORWARD
= A comprehensive transformative innovation policy has to be framed

together by NPC-LPC to stimulate the emergence and diffusion of
knowledge for sustainability

> A transparent and effective communication among LPCs and NPC to
improwve the overall productivity

= A comprehensive course on “Productivity Management™ will be of
paramount use to train people with inter-disciplinary approach who
would care to achieve the objectives of the Organisation

= Motivate the students and prospective entrepreneurs by organ|2|ng
more number of Entrepreneurs IB Awareness ?
Entrepreneurshi Development and Skill evelopment Programs or
establishment of their own Micro Enterprises

= LPCs can hel and motivate the people for enhancin%F’roductlvﬂx in
all walks of life by setting up a “National University of Productivi

a Modal Agency to coordinate NPC — LPCs in their Educa |ona|
Research, onsultancy and Trainin Programmes apart from offering
%ou:ses in Service, Agriculture, ural Development and Energy
ectors

16
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ASSAM PRODUCTIVITY COUNCIL

?_ODU CTIV[;-P
4

e

>
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GOLDEN JUBILEE INSTITUTION
der Sa.

(Registarad under Sec. 12A of the Incoma Tax Act. 1961)

ana

Unique ID through NGO -

LIONS SEVA KENDRA COMPLEX, MAKUM ROAD,
TINSUKIA : 786 146 (ASSAM)

PROSPERITY THROUGH PRODUCTIVITY. l

Activities

1. Celebration of Productivity Week every year on
Theme announced by National Productivity Council
Management Development Programmes

N

3. Trade Union and Workers Training Programmes
especially in Tea Gardens

4. Shram Veer Productivity & Innovation Award
For Industrial Workers for last 20 years
= Cash Award
= Trophy
= Certificate

Future Vision

1. Catch’em Young
Start-ups’ Strengthening (TQM/ ISO:9o000 series
/ Productivity activities)
Exposure of SME (Small/Medium Enterprises) to
Digitization
4. Rural Sector Skills / Entrepreneurship
Development

N

W
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Day-2: 11September, 2022

Session-8: Productivity & Atmanirbhar Bharat: Way Forward, the National Perspective
> Chairperson: Shri J.P Meena, Former Secretary to Gol, MoFPI
> Speakers:
1. Shri SampatToshniwal, President, Delhi Productivity Council (DPC) — The key
points in his speech pertained to NPC’s Vision Document 2047 with focus on

‘Inclusive’ and ‘Innovation’ as keywords which shall become the key drivers for
achieving the milestones of Atmanirbhar Bharat.

o
-

Reluvenating
roducuvity
nt T°Wards
ar Bhafat
t:vmt.,.m:e
"’roq of
"ﬂlvlty ¢
g, Ouncilg
"":"me" 20
elh; <022

PN

2. Shri Ram Mohan Mishra, Former Secretary to the Gol, MWCD & Former
Development Commissioner, MSME, Gol — The Atmanirbhar Bharat Mission is
marching ahead with much needed boost and the Lean Manufacturing initiative
which NPC has been an integral part of, has imbibed effective learning to the SME
units across the country and has also bolstered up the overall Productivity with
quality products and achieving operational efficiency. However, the major chunk
of this developmental journey is informal sector which is about 75% of our
economy and their awareness, capability development and participation is a must
to achieve the ‘atmanirbharta’, he said. This momentum of productivity
enhancement can be lead by NPC with their partnering LPCs for building up a
sustainable ‘Atmanirbhar Bharat’, he concluded.
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3. Dr. K. Rajeshwara Rao, FormerSpl. Secretary, NITI Ayog and Senior Adviser, NPC
— The Atmanirbhar Mission is closely aligned with the SDG Goals for 2030,
wherein the most pressing challenges for India are pertaining to Institutional
Framework, Human Capital and Technology & Innovation. Accordingly,
considering the sporadic geographical variance and multi cultural diversity, the
strategy also has to be developed region specific. There cannot be one fit for all
strategic intervention, i.e. for Himalayan & North East regions, the coastal regions
and the desert or arid regions, the requisite focus of the resource allocation and
optimization needs to be looked at. He emphasised that the most pressing
challenges due to economic, social and geographic divide it is an onerous task
and therefore the strategy for future by NPC to contribute, has to be developed
accordingly, while aligning with the Government of India formulated Programs,
viz., Swacch Bharat-Swasth Bharat, SamagraBharat-Saksham Bharat, SatatBharat-
Sanatan Bharat, Sampann Bharat-Samriddh Bharat.

4. Closing Remarks by the Chairperson of the Session — As pointed out by Hon. PM,
that since the dimensions of economic growth are undergoing change, our focus
also has to be on rethinking & redesigning our objectives, strategies,
interventions for achieving self reliance. This can be achieved through sustained
commitment and continued capacity development and in this context the role of
NPC and LPCs is to be viewed and this, calls upon for more interactions and
developing a way forward to focus and catalyze for developing the relevant and
effective strategies.

pg. 16
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1) Panel Discussion on Road map for collaborative activities of NPC and LPCs for stronger
Productivity Movement

Rejuvenaung
Productj
MOvemen
Atmanirp

t Towards
har Bharat

Loca; of
Frnuuclivuy Counp,
Cils

10-11 g
ePtemp
ew Delhe|r 2022

> Chairperson - Dr. K. Rajeshwara Rao, Former Spl. Secy, NITI Aayog and Sr Adviser,
NPC

> Panelists:
o Shri B.P Bakshi, President , AIFLPC
o Smt. Dr. K. Chitra, Member LPC - Coimbatore
o Shri A.K Pandey, Member LPC - Jharkhand
o Shri V.R Patel, Member LPC — Saurashtra &Kutchh

» Key Pointswhich emerged in the Panel Discussion:

o The Panelists pointed out that to rejuvenate the productivity movement
towards achieving the objectives of Atmanirbhar Bharat, the NPC and LPCs
together need to strategize and constantly endeavour to facilitate each
other through knowledge sharing and optimizing on resources. The focal
areas could be agriculture and allied sector, cooperative sector and NPC
should act to guide the LPCs for increasing the productivity in these sectors
through charting out projects and implementing them through LPCs.

o NPC and LPC weblinks can be established on NPC website and the LPCs can
act as the extended arm of NPC and work in execution of projects at regional
level, undertake surveys.

o A Program/Project on ‘Profitability Audit’ could be developed for facilitating
the small Industries on IPR registration, IPR funding & IPR trading and this
could be taken up in states through Regional Directorates of NPC along with
LPCs.

o Institutional Productivity Studies could be designed and instituted for
Engineering & Management colleges of India. The LPCs can be roped in for
Regional level participation for undertaking the survey, interaction, report
making, etc.
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o Annual Meeting of LPCs to be conducted by NPC wherein case studies on
best practices could be shared amongst all LPCs and Best LPC Award could
be instituted for encouraging and motivating the performing LPCs as well as
increasing the inter competitiveness amongst the LPCs at regional levels.

o An idea was mooted that two major events can be taken up every year,
wherein, Productivity week Celebration on annual theme must be taken up
by all NPC’s regional offices and LPCs on regional level and some Annual
Conference/Symposium/Event on topic of contemporary relevant theme
may be done on same date and day on pan India basis.

o NPC can take up Programs for Promotion of New Labour Codes-
Assistance/Facilitation

o Core competencies of Faculties to be developed for Artificial Intelligence by
NPC for LPC’s.

> Closing remarks by Chairperson — LPCs should explore the Government Programs
and Projects/Schemes at Local/State level and identify the areas and then prepare a
detailed Proposal with the idea for submission to Chief Secretary of the State and
then NPC’s help can be further taken to mobilize the proposals. Further any such
project which could be taken up at national level may be taken up by NPC for further
action, with inputs, if necessitated from LPCs.
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Closing Session
> Remarks by the Director General, NPC

Shri Sundeep Kumar Nayak, DG, NPC in the
concluding session was enthused and enthralled at
the participation and congratulated everyone for
productive and implementable ideas. NPC
announced, “Navmantra,” a Nine-Pronged-Approach
for Swavalambi Bharat: five thematic areas and four
geographic focal regions. The thematic areas are,
Youth & Productivity, Women & Productivity,
Innovations, Agri &Co-operatives and Industry
Partnerships. Each of the thematic areas and focal
regions would be steered by professionals from NPC
and co-steered by LPC representatives. He
concluded by stating that, “once we work together
with inclusivity and multi pronged approach towards
problem solving, we can become ‘Swavalambi’,
which is the essence of ‘Atmanirbhar Bharat’.

> Address by Chief Guest Shri J.P Meena, Former Secretary to Gol, MoFPI-In his
address, he said that this conference has paved a way forward by suggesting to
remain creative, innovative, develop evidence based competencies, impactful
marketing of USPs, adopting collaboration and co-operation model for achieving
sustainable ‘atmanirbharta’ and NPC with its collaborative network of LPCs can
move ahead in the direction. He advised NPC and the LPCs to constantly renovate
and re-innovate to improvise on existing capability for staying relevant and
contributory, which it has been doing since last several years, albeit now it is
required to be undertaken with renewed zeal and vigour to achieve more milestones
towards Atmanirbhar Bharat.

» Vote of Thanks was presented by Shri SampatToshniwal, President, Delhi
Productivity Council.
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Annex- A

Scheduleof the Conference
Day-1 (10September 2022)

IST

Program

10:00-10:30AM

Registration

10:30-10:35AM

Introductory remarks by Dr. R.D Mishra, Secretary, AIFLPC

10:35-10:45AM

Address by Shri B.P Bakshi, President, AIFLPC

10:45-10:55 AM

Address by Shri Sundeep Kumar Nayak, IAS, DG, NPC

10:55-11:10 AM

Tea/Coffee Break

11:10-11:40 AM

Session 1: NPC activities, achievements and perspectives towards
Atmanirbhar Bharat by Dr. K.P Sunny, Director & Group Head
(Finance), NPC

11:40-11:50 AM

Address by Sh. R. R. Rashmi, IAS (Rtd), Former Special Secretary to Gol,
MoEF& CC and Honorary Advisor to NPC (Chief Guest)

11:50-12:00PM

Vote of Thanks by Dr. Shukla Pal Maitra, Secretary, NPC

12:00-12:30 PM

12:30-13:00 PM

Regional/Local Productivity Enhancement: Achievements, Issues and
Challenges

Session 2: Presentations by 3 LPCs, Moderated by Sh. Umashankar
Prasad, Director & Group Head (HRM), NPC

Session 3: Presentations by 3 LPCs, Moderated by Sh. G. Sarvanan,
Director & Group Head (Industrial Engineering), NPC

13:00-14.00 PM

Lunch

14:00-15:00 PM
15:00-15:45 PM

Session 4: Presentations by 5 LPCs, Moderated by Sh. Nikhil
Panchbhai, Director & Group Head (IT), NPC

Session 5: Presentations by 5 LPCs, Moderated by Dr. K.P Sunny,
Director & Group Head (Finance), NPC

15:45-16:00PM

Tea/Coffee Break

16:00-16.45PM

Session 6: Presentations by 5 LPCs, Moderated by Sh. S.P Singh,
Director & Group Head (Agri-Business), NPC

16.45-17:10 PM

Session 7: Summary of LPC Sessions

Chaired by: Shri B.P. Bakshi, President, All India Federation of Local
Productivity Councils (AIFLPCs), & Chairman, Assam Productivity
Council

Summary presentation by Sh. Umashankar Prasad, Director & Group
Head (HRM), NPC India
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Day-2 (11 September 2022)

IST

Program

10:00-
11:00 AM

Session 8: Productivity and Atmanirbhar Bharat: Way Forward, the National
Perspective
e Chair:Sh. J. P. Meena,lAS (Rtd), Former Secretary to Gol, MoFPI
Speakers:
» Shri SampatToshniwal, President, Delhi Productivity Council
» Shri Ram Mohan Mishra,IAS (Rtd), Former Secretary to Gol, MWCD &
Former Development Commissioner MSME, Gol
» Dr. K Rajeshwara Rao,IAS (Rtd), Sr Advisor, NPC and Former Spl.
Secretary, NITI Aayog

11:00-
11:20 AM

Tea/Coffee Break

11:20-
12:20 AM

Panel Discussion on Road Map for collaborative activities of NPC and LPCs for
stronger productivity movement

Chair: Dr. K RajeshwaraRao, IAS (Rtd), Sr. Advisor, NPC and Former Spl.
Secretary, NITI Aayog

Panelists:

Shri B.P Bakshi, President , AIFLPC

Smt. Dr. K. Chitra, Member LPC - Coimbatore
Shri A.K Pandey, Member LPC - Jharkhand

Shri VR Patel, Member LPC — Saurashtra & Kutch

12:20-
12:45 AM

Closing Session
Chief Guest: Shri J.P Meena,IAS (Rtd), Former Secretary to Gol, MoFPI

e Remarks by DG, NPC

e Remarks by President AIFLPC

e Address by Chief Guest

e Vote of Thanks by Shri SampatToshniwal, Representative from LPCs.
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Annex-B
THEME PAPER OF THE CONFERENCE

Rejuvenating Productivity Movement towards Atmanirbhar Bharat

Background

National Productivity Council (NPC) is organizing two day conference along with 26 Local Productivity
Councils (LPCs)with the focus on“Rejuvenating Productivity Movement towards Atmanirbhar
Bharat” during 10-11 September, 2022 atSangam Hall, NPC Head Quarters, 5-6 Institutional Area, Lodi
Road, New Delhi. The conference starts at 10AM on 10 September 2022. The conference will examine
contributions made by NPC and LPCs towards productivity enhancement at the federal and state
levels. The conference will also focus on developing a roadmap for collaborative activities in future
aimed at boosting productivity improvement across the nation towards the achievement
ofAtmanirbhar Bharat.

Context

It is a decisive moment in India's journey toward prosperity. Hon'ble Prime Minister's vision to
become a USD 5 trillion economy, can only be achieved if Indian local potential is utilized well. In
order to achieve this goal, each state must recognize its strengths and define a goal as emphasized by
the Hon'ble Prime Minister.

India is the 5th-largest manufacturer in the world—with a total Manufacturing Value Added of over
USS 420 billion in 2016~ and ranks 45th in economic complexity. Over the last three decades, India’s
manufacturing sector has grown by more than 7% per year, on average, while accounting for between
16% to 20% of India’s GDP. Sustained increases in GDP can only come from an increase in the overall
level of productivity.

The three most pressing challenges for India today are Institutional Framework, Human Capital, and
Technology & Innovation. Accordingly, there is a need to carve out a strategy for the future. Although
India today has a solid production base, the country needs to re-skill and up-skill workers, upgrade its
technology platform, seek frugal innovations, and ensure good governance is in place to perform well
in the future.

Further, in respect COP-26 commitment, India now stands committed to reducing emissions intensity
of its GDP by 45 per cent by 2030, from 2005 level, and achieving about 50 per cent cumulative
electric power installed capacity from non-fossil fuel-based energy resources by 2030.

In addition, India needs to address its commitment to the Sustainable Development Goals by 2030. It
takes a transformational shift from linear economy to circular economy to achieve some of the
Sustainable Development Goals, such as Goal 6 (clean water and sanitation), Goal 7 (affordable and
clean energy), Goal 8 (decent work and economic growth), Goal 12 (responsible production and
consumption), and Goal 15 (life on land). Additionally, other socially-related goals - SDG 1 (zero
poverty), SDG 2 (zero hunger), SDG 3 (good health and wellbeing), SDG 5 (gender equality), and SDG
10 (reduced inequalities) - are benefited through overall productivity enhancements. Government of
India has formulated programs like Swachh Bharat - Swasth Bharat (Clean and Healthy India), Samagra
Bharat - Saksham Bharat (Inclusive and Entrepreneurial India), Satat Bharat — Sanatan Bharat
(Sustainable India), Sampanna Bharat — Samriddh Bharat (Prosperous and Vibrant India).

In order to enhance the welfare of people, economic growth depends both on the use of factors of
production, such as capital and labour, and on the efficiency with which resources are used, a concept
often referred to as productivity. As our economy continues to develop, productivity is becoming
increasingly important. Technological developments rather than public policies drive trade integration
among countries. As a result, those with a high degree of productivity are rewarded. Information and
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communication technologies (ICTs) have enabled unprecedented productivity gains around the world
in a very short period of time due to their spread and thrust.

Over 70% of non-farm employment in India is in low- and medium-productivity service sectors
(excluding real estate, business and professional services). Approximately 66% of India's non-farm
workers are employed in construction, trade, transport and communication, hotels, restaurants, and
personal services, as well as public administration and defence. This large group requires up-skilling to
enhance productivity, which is the key to economic prosperity.

Two key challenges for India are Human Capital and Sustainable Resources. India needs to continue to
raise the capabilities of its relatively young and fast-growing labour force. This entails upgrading
education curricula, revamping vocational training programs and improving digital skills. Furthermore,
India should continue to diversify its energy sources and reduce emissions as its manufacturing sector
continues to expand.

So far, the productivity movement in India, launched in the 1950s and spearheaded by the NPC, has
contributed greatly to the country's socio-economic development.

The productivity movement is needed more now than ever before, especially in the context of the
world economic order today, where the nation need to becomeAatmnirbhar Bharat. As a nodal
agency of the productivity movement in the country, the NPC and LPCs play an important role.

Therefore, NPC has decided to organize a two-day conference for all its affiliated LPCs around the
country to address the challenges of productivity improvement that the country is facing today. This
conference aims at strengthening LPCs and promoting coordination between NPCs and LPCs.

3. Contribution of NPC-LPCs in productivity movement

3.1

3.2

Background

The productivity movement in India was conceptualized and implemented in 1958 in early stages of
industrialization and based on the structure recommended by International LabourOrganisation
(ILO),National Productivity Council as Apex body along with Local Productivity Councils (Tripartite
Structure) across the country was established. The objective was to secure efficient use of costly and
scarce resources to achieve rapid industrial growth, and widespread the concept, importance, and
message for attaining higher productivity in all sectors of national economy.

Today not less than 10,000 large, medium & small industries in public/private sectors, trade unions,
professional & academic Institutions, Individual & Life members constitute the Members of the LPCs’.

Significant Contributions by NPC/LPCs
NPC-LPCs’ combine with NPC as Apex Body and Fountain Head has made significant contributions to
spread the message and importance of productivity during the last 60 years. Some of them are:

To promote shop floor safety & Safety Audit in industry (much before advent of Indian Safety
Council), Time & Motion studies in industry, Pollution Control concept in high polluting industries
much before the setting up of Central & State Pollution Control Boards)

Human Resource competency development programmes, Quality Concept ‘Kaizen’, etc, Quality
Circles (before the setting up of QCl decades later) Energy Conservation, Energy Audit (much before
BEE was set up), Forerunner of TQM and implementation of 1SO:9000/1SO14000 series Quality
Management, Knowledge Management, entrepreneurship development, catch’ em vyoung,
strengthening informal sector, women empowerment, Trade Union & Workers training, Labour
Leaders Conference, Celebration of Productivity Week, Publication of Regional language publications
on Productivity subjects, formation of Industry Clusters, Lean Manufacture, sponsored by Ministry of
MSME, post harvest agricultural productivity, etc. The list is long and purposeful.
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Attracted by the importance of productivity and role of NPC/LPCs’, retired senior govt. officers,
professionals, Academia &labour leaders offered voluntary services to further the cause of
movement.

NPC/LPCs’ promotion of Productivity Movement

In fact with sustained activities over long period of 60 years, the names and role of NPC/LPCs’ has
become synonymous and well-known and popular throughout the country promoting productivity. All
LPCs’ under the aegis of NPC have carried out productivity promotion activities on No-Profit basis
during last 60 years with strict cost control measures.

We would like to emphasize that National Productivity Council (NPC) was set up to PROFIT the Nation
and not to earn profits for itself and same is the LPCs’ objective to function on No-Profit basis.
NPC/LPCs’ combine made concerted efforts to take Productivity Movement initiative through Time
and Motion Studies, Lean Manufacture of Cluster formation, TQM, 1SO:9000/1S0:14000 series
certification, etc which have improved Indian industry competitiveness by leaps and bounds in global
ranking, its energy conservation initiative itself has helped save more than a few lakh crores of Rupees
in reduced Fuel costs to industry, railways, transport, service sector, its environmental protection
initiative has saved millions of tonnes of carbon emissions, its safety initiative has saved billions of
otherwise lost Man-hours including millions of work-related Factory Accidents, Manpower
Competency enhancement atleast 1.5 to 2.0 million managerial, supervisory, Trade Unions and
workpersons, entrepreneurship development, women empowerment and other tangible and
intangible benefits.

All these contributions in value terms have contributed at least 1.5 % to the national GDP.AIll this has
been achieved by NPC and Rich Network of LPCs working together.

All these achievements and contributions of NPC/LPCs’ to national economy have been with financial
support of a few crores of Rupees from the central government as budgetary grant.

NPCVision

The NPC Vision for 2022-2047 is “inclusive, innovation-led productivity growth for socio-economically
stronger India.” The two key words “inclusive” and “innovation-led” emphasize the characteristics of
productivity growth that the NPC will pursue and promote in the years ahead. The vision statement
prepares the NPC for greater achievements, with the various accomplishments made so far.

The first key word, “inclusive,” emphasizes two intents:

a. First, more segments of the economy and society will be included in national productivity drives. This
will ensure that all available resources are used fully in generating wealth and that there is
widespread participation in and commitment to productivity improvement. It will also strengthen the
resilience and preparedness of the economy and society for global challenges such as pandemics.

b. Second, the fruits of productivity improvement will be distributed equitably. This will ensure the
continued involvement and engagement of all stakeholders in national productivity agendas as well as
enjoyment of the greater prosperity created.

The second key word, “innovation-led,” emphasizes the main source of productivity growth in the country
from now on. “Innovation” is defined as covering product, process, and business model innovations, all of
which are assisted by technology but not restricted to it. Since the founding of the NPC in 1958, the key
source of productivity growth has changed significantly. Broadly, it has shifted from labor to capital,
management, knowledge, IT, and now to innovation. In terms of the key driver, productivity is in effect in
its sixth phase. Hence, the productivity drive in the current era may be termed “Productivity 6.0,” and the
phrase “innovation-led productivity growth” underlines the NPC’s intent to lead Productivity 6.0 for
achieving its vision during 2022-2047.
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Goals and Key Result Areas

Three high-level goals are identified under NPC Vision 2047:
a. Sustained productivity growth;
b. Robust innovation ecosystem; and
c. Inclusive engagement and shared prosperity.

Goal 1: Sustained Productivity Growth
Sustained productivity growth is the aggregate measure of the outcome of the country’ efforts to raiseit’s
productivity. It is regarded as the top-ranked, key deliverable of the NPC since robust, sustained productivity
growth fuels economic growth and higher standards of living. A bigger economic pie resulting from sustained
productivity growth also contributes to the reduction of poverty and income inequality over time. The word
“sustained” emphasizes the need for productivity growth to continue increasing over the long term, although
there may be fluctuations from year to year.
There are three Key Result Areas (KRAs) under this goal:

a. Centrality of productivity.

b. Quality of the workforce; and

c. Smart transformation in industry, service, and agriculture.

Goal 2: Robust Innovation Ecosystem
The second goal represents commitment to enabling innovation, as the key driver of productivity, to flourish in
the country. It underlines the point that productivity growth can be led or spurred by innovation only if a
robust innovation ecosystem is in place. Such an ecosystem comprises not just the narrow domain of science
and R&D but also all enabling conditions that are conducive to innovation. The ecosystem is robust only when
all parts of it are strong. There are two KRAs for a robust innovation ecosystem:

a. Business dynamism; and

b. Innovation capability.

Goal 3: Inclusive Engagement and Shared Prosperity
The third goal highlights the inclusivity of productivity, particularly the broader societal benefits that a
productivity movement is expected to provide to communities at large. It has two emphases. The first,
inclusive engagement, stresses purposeful, initiative-taking involvement of all segments of society in the
productivity movement. The KRAs for inclusive engagement are:

a. Engagement of SMEs;

b. Formalizing the informal sector;

c. Female labour force participation; and

d. Engagement of Person with disabilities and aging population.

5.  Conclusion

This conference aim to bringtogether 26 LPCs working at regional and local levels and NPC at National level at
one location to brainstorm and deliberate upon productivity enhancement issues/challenges that the country
is facing today. In addition, fostering diffusion of productivity consciousness throughout the partner-economic
spectrum, the conference will develop innovative ideas, technologies, techniques, and new products that will
serve to improve measurement and analytical tools for assessing productivity achievements across sectors and
subsectors. Also, to understand the dynamics from a multi-stakeholder perspective and an analysis from the
public and private sectors concerning the assessment, analysis, and communication of productivity outputs
and outcomes, as well as discussions on new age tools/techniques/equipment, potential 10T devices that can
improve, facilitate, and enhance productivity matrix designs towards achieving the goal of Aatmanirbhar
Bharat.
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Annex-C
Some Photographsfrom the Conference

Lighting of the Knowl/ej:lge Lamp
i :
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LPC Delegates with Shri Sundeep Kumar Nayak, Director General, NPC
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Welcome of Sh. Sundeep Kumar Nayak, Director General, NPC
by Dr. R. D Mishra, Secretary, AIFLPC

Welcome Address by Shri Sundeep Kumar Nayak, Director General, NPC
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Shri Sundeep Kumar Nayak, Director General, NPC with
Shri R.R Rashmi, Fmr. Spl. Secretary, MoEF& CC

GROUP PHOTOGRAPH OF LPC DELEGATES

Rejuvenating
Productivity
Movement Towards
Atmanirbhar Bharat

Conference
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LocaIPvaducllvilyCoun ok

10-11 September 2022
New Delh
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LPC Delegates during the Technical Sessions

Adress by Shri B.

B

P Bakshi, President, AIFLPC to all LPC Delegates
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Annex-D

LIST OF PARTICIPANTS IN THE CONFERENCE

S.NO LPC Name Name and Designation of Participants
1 Delhi Productivity Council Mr. SampatToshniwal (President),
Mr. Arun Sareen (General Secretary),
Ms. Anju Bajaj (Jr. Treasurer)
2 Andhra Pradesh Productivity Dr.T.Srinivas Raghu (Principal Director)
Council, Hyderabad
3 Assam Productivity Council, Mr. B.P. Bakshi (Chairman),
Tinsukia Mr. R.K. Agarwal (Hony. General
Secretary)
4 Baroda Productivity Council, Mr.VipinchandraR. Patel (President),
Vadodara Mr. G.P. Namdeo (ED & Secretary)
5 Greater Noida Productivity Council, | Dr. Ashok Kumar Raghav (President),
Greater Noida Dr. R D Mishra (Secretary),
6 Coimbatore Productivity Council Dr. Mrs. K.Chitra (Vice President)
7 Bihar State Productivity Council, Mr. Dharmendra Kumar Srivastava
Patna (President),
Adv. B.K. Sinha (Secretary General)
8 Kutch-Saurashtra Productivity Mr. Deepak Suchde(Chairman),
Council, Rajkot Mr. Kirit Vora (Governing Body Member)
9 Haryana State Productivity Council, | Mr. H.L. Bhutani (President),
Faridabad Mr. Ashok Kumar (Secretary),
Mr. J.P. Malhotra (IPP)
10 | Kerala State Productivity Council, Mr. A R Satheesh (Honorary Secretary),
Kalamassery Mr. A P Jose (Director)
11 | Jharkhand State Productivity Dr. Arvind Pandey (President),
Council, Ranchi Smt. Sarita Pandey (Executive Member)
12 | Poona Divisional Productivity Mr.PromodWadikar (Executive Director)
Council, Pune
13 | Kanpur Productivity Council, Mohd. Umar (Director & Secretary)
Kanpur
14 | Madurai Productivity Council, Mr. K. Rajendra Babu (President),
Madurai Dr. M. Jeganmohan (Secretary)
15 | Odisha State Productivity Council, Mr. T .C Hota (VicePresident)
Bhubaneswar
16 | South Gujarat Productivity Council, | Mr. Bhadresh J Shah (President),
Surat Mr. D.H. Solanki (Ex. President)
17 | Rajasthan State Productivity Shri. Sanjay Kr. Sharma (Consultant),
Council, Jaipur Sh. Vishal Pareek (Consultant)
18 | Salem Productivity Council, Salem Mr. M. llangovan (President),
Er. K. Mariappan (Chairman),
Sh. Karith Kandappan (Governing Body EC
Member)
19 | Tirunelveli Productivity Council, Mr. Srinivasan Sundaresan (President),
Tirunelveli Mr. L.K. Anantha Raman (Secretary)
20 | Uttarakhand Productivity Council, Dr. R.D. Mishra (President),

Dehradun

Mr. S.P. Singh (Secretary)
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Annex-E
MEDIA CLIPS ON THE CONFERENCE
CURTAIN RAISER
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