CHAPTER -4 : THE PROCEDURE FOLLOWED IN THE DECISION
MAKING PROCESS, INCLUDING CHANNELS OF
SUPERVISION AND ACCOUTABILITY

[4(1 )(b)(iii)]

41 Councill

The Council is the apex organ, which regulates the policies of NPC. All
powers, functions and responsibilities of NPC vest in the Council and the
Governing Body, which overseas the functioning of NPC through its
Director General.

4.2 Director General, NPC is the Chief Executive Officer. Dy. Director
Generals report to him.

4.3 The DDGs and the heads of the groups have been delegated
operative powers to carry out the activities of NPC corresponding
to their field of functioning.

4.4  The Regional Directors report to the concerned DDG/DG as per
reporting arrangement from time to time.



